March 10, 2025, Regular Meeting
MINUTES

Notice is hereby given that the City of Combes Commissioners met in a Regular Meeting at 7:00 pm
Monday, March 10, 2025, at Combes Municipal Complex, 21626 Hand Road, Combes Texas to consider
the following.

Public comments may be e-mailed to jduarte(@townofcombes.com by the meeting date at 4:00 pm.

Meeting began at 7:00 pm
Mayor Silvestre Garcia requested a roll call.

1. Roll Call.
By City Secretary Jo Ann Nino

Mayor Silvestre Garcia — Present
Mayor Pro Tem Mary David- Present
Commissioner Olga H Montes- Absent
Commissioner Jose J Herrera - Present
Commissioner Ann Forbes- Present
Commissioner Carlos Cordova — Present

Mayor Silvestre Garcia acknowledged with four (4) commissioners present a quorum is established -moves
on to the next item on the agenda

2. Invocation & Pledge of Allegiance.

Commissioner Ann Forbes led the Invocation.
Commissioner Carlos Cordova led the Pledge of Allegiance

3. Public Comments: At this time, any person with business before the Council not scheduled on the agenda
may speak, or any person may speak on any item on the agenda for a maximum of three (3) minutes. No
formal action can be taken on these items. Action for Approval or Disapproval

Mayor Silvestre Garcia informed the city council there are zero (0) people with business before the council
not scheduled on the agenda to speak for a maximum of three (3) minutes. No formal action can be taken on
these items. With no public comments Mayor Silvestre Garcia moves on to the next item on the agenda.

4. Mayor Silvestre Garcia- City of Combes Project Updates-Action for Acknowledgement.

Mayor Silvestre Garcia informed the city council that a copy of the report for all the city projects was made
available in their packets for review.

UPDATE Bric Grant: FEMA released a (RFI) Request for information concerning the City of Combes-
Drainage Project. Submission for the deadline is February 06,2025. The RFI pertains to a modification in the
scope of work, shifting from Nixon Road and Exp Drainage to Elmore Lane Drainage. As of March 07,2025,
the project remains under review.

UPDATE Home Grant: Six residence homes have been fully constructed and completed. There was one sole
residence that did not receive approval due to the absence of legal access to the private road at La Sana
Subdivision.
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The Texas Department of Housing and Community Affairs has funded over $750,000 (Seven Hundred Fifty
Thousand) through 100 (One Hundred) Percent Grant. Applications are being accepted from interested
individuals.

UPDATE Hand Road Street Signs: Fourteen streets’ lights have been installed on Hand Road, along with one
light each on Lime and Pickens St. The City of Combes initiative to enhance the illumination of the city.
Additional areas will be evaluated to identify areas that require lighting.

UPDATE TxDot FM 508 Expansion: At the moment certain sewer force mains are obstructing the project.
Multiple meetings with TxDot have taken place to discuss the status of a request for exclusion in specific
areas.

UPDATE 2018 & 2019 South Texas Floods GLO Grant of $2 million dollars: Both contracts have been
executed and finalized, with meeting on May 06,2024 that included the City Administrator, GLO Team and
Grantworks. The project aimed at enhancing the Sewer System and Lift Stations across the city are projected
to be completed by May 31,2026.

UPDATE Nixon Road ARPA Fund Project: The Project is considered complete. The funds on project were
expended approved by the American Rescue Plan Act (ARPA) by deadline of December 31,2026.
UPDATE City of Combes Public Warehouse Improvements: Bid Opening March 04,2025 @ 10:00 am /
Four (4) Seal Bids received/ Highest Bid: $250,074.98 Lowest Bid: $74,795.00 / Project Cost Range:
$200,000.00. Attendees for the Bid Opening Mr. Albert Trevino. A recommendation will be presented at an
upcoming city meeting scheduled for March 31,2025 by Mr. Ricardo Hinojosa with Hinojosa Engineering.
UPDATE Fire Protection City of Combes: The City of Combes is currently on contract with the City of
Harlingen Fire Department, with a fee of $0.10 based on property values in Combes. With expense rising
annually the cost is to transfer costs to residents, currently the city is imposing charges on those property
owners who utilize services from Combes. For the current fiscal year, the residential citizens will be billed
$5.00 per month, while commercial accounts incur a higher rate. Although these costs will not suffice the
expenses incurred by the Harlingen Fire Department the City anticipates a financial shortfall by the
conclusion of the 2025 fiscal year. A meeting will be held with the Harlingen Fire Department and the City
to discuss the percentage allocation for the upcoming fiscal year.

UPDATE Harlingen Waterworks Re Location of Mater meter- Entry Point: TxDot is set to undertake the
reconstruction of the area surrounding the master meter, located at the Stripes store and median in Combes.
The initiative will include the installation of a new meter designed to enhance water pressure and the
acquisition of necessary property. Harlingen Waterworks plans to execute this work during the summer of
2025, while the original meter will remain operational until the new meter is connected.

Mayor Silvestre Garcia asked for any discussion. With no further discussion, Mayor Silvestre Garcia asked
for a motion to acknowledge the report. Commissioner Ann Forbes made a motion to acknowledge the
report. Seconded by Commissioner Jose J Herrera. All in favor. Motion passed due to unanimous vote.

5. Consideration and Possible Action of January 13 and January 27, 2025, Regular Meeting Minutes- Action
for Approval or Disapproval of.

Mayor Silvestre Garcia informed the city council that a copy of the minutes for the agenda item was made
available in their packets. Mayor Silvestre Garcia asked for any questions/discussions on the item.
Commissioner Ann Forbes acknowledged a correction on the minutes for January 27,2025, Page 5 item #7
contained an error on the motion. Stated on the motion was unanimous vote (error), it should state majority
vote.
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Mayor Silvestre Garcia asked for a motion to approve the minutes with the correction on the motion to read
the majority vote. Commissioner Ann Forbes made a motion to approve the minutes with the correction on
the motion to read the majority vote. Seconded by Mayor Pro Tem Mary David. All in favor. Motion passed
due to unanimous vote.

6. Third & Final Reading and Approval - Consideration and Possible Action to Amend Animal Ordinance
No. 2021-3. Sec. 7-1. Fees associated with animal control. Action for Approval or Disapproval of.

The City Administrator Aida Gutierrez explained to the city council that the fees that were to change were
the Pickup fee from twenty dollars ($20) to fifty dollars ($50) and the Impoundment fee from ten dollars
($10) to twenty dollars ($20).

Commissioner Ann Forbes made a motion to approve Third & Final Reading and Approval - Consideration
and Possible Action to Amend Animal Ordinance No. 2021-3. Sec. 7-1. Fees associated with animal control.
Seconded by Commissioner Jose J Herrera. All in favor. Motion passed due to unanimous vote.

7. Chief P. Quill- Consideration and Possible Action of Letter of Retirement for K-9 Officer Arya and
Waiver of Liability Agreement. Action for Approval or Disapproval of.

The Chief of police Patrick Quill explained to the city council that after deliberation and discussion with Dr.
John G Montalbano at the country vet, who has been treating K9 Arya since her arrival at the department, it
was determined that Arya should retire from active police duties. She has been diagnosed with moderate
spondylosis, impacting on her spinal health. Dr. John G Montalbano made available a letter of
recommendation for retirement for Arya (copy made available to city council).

The Chief of police Patrick Quill explained to the city council that Arya has been living with Officer Justin
Martinez since April 2024, which has helped her acclimate to her current surroundings. According to Article
3, Section 52-1 of the Texas Constitution, police animals can be adopted by their handlers, therefore Officer
Justin Martinez wished to adopt Arya and is fully informed about her health and history. A waiver of liability
agreement was provided to the handling Officer Justin Martinez that was reviewed and approved by City
Legal Counsel Mr. Gilberto Hinojosa. The Chief of police Patrick Quill respectfully requested the retirement
of K9 Arya from active duty and seek approval for Officer Martinez to adopt her, allowing Arya to lead a
peaceful life.

Commissioner Ann Forbes made a motion to approve Chief P. Quill- Consideration and Possible Action of
Letter of Retirement for K-9 Officer Arya and Waiver of Liability Agreement. Seconded by Commissioner
Carlos Cordova.

Mayor Silvestre Garcia asked for any discussion. All in favor. Motion passed due to unanimous vote.

8. Consideration and Possible Action of City of Combes 2™ Annual Easter Egg Hunt Event -Saturday, April
12, 2025, Combes Community Park. Action for Approval and/or Acknowledgement.

The City Administrator Aida Gutierrez explained the agenda item was placed for acknowledgment of the
event and provided information regarding the event. Discussion among the city council with
recommendations for vendors to be part of the event. Mayor Silvestre Garcia asked for any further
discussion. Commissioner Ann Forbes made a motion to approve Consideration and Possible Action of City
of Combes 2" Annual Easter Egg Hunt Event -Saturday, April 12, 2025, Combes Community Park and look
for vendors. Seconded by Commissioner Jose J Herrera. All in favor. Motion passed due to unanimous vote.

9. Consideration and Possible Action of TML 14" Annual Region 12 Training Workshop May 15-16" South
Padre Island, Texas. Action for Approval or Disapproval of.
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The City Administrator Aida Gutierrez explained to the city council that this training is for elected officials,
city managers, department heads and the topics are open government, ethics, legislative update and numerous
other impacting the region.

Mayor Silvestre Garcia expressed to the city council that based on the current budget, the revenue related
issues and the fact that this training is non-mandatory, this would be an extra expense for the city and
therefore it should be passed on.

Mayor Pro Tem Mary David made a motion to disapprove the TML 14™ Annual Region 12 Training
Workshop May 15-16" South Padre Island, Texas for the current year. Seconded by Commissioner Ann
Forbes. All in favor. Motion passed due to unanimous vote.

10. Combes EDC Agenda Item Action- Silvestre Garcia, President- Discussion and or possible action on the
development of a retail plaza on Lot 3 of the Combes EDC Subdivision.

Mayor Silvestre Garcia explained to the city council that an EDC meeting was not able to take place,
although the mayor wanted to bring the item in front of the board with the concept of addressing previous
retail stores that were to be brought into lots that are in the process of being subdivided and making a
proposal to the EDC and/or the city. The mayor explained that instead of the property being given away, the
property be used to bring in revenue for the city, by building a strip mall. The strip mall would have a total of
nine (9) suites to be rented. The proposal was brought forward for the board to get a feel of the potential use
and either make an approval to move forward or leave as is.

Mr. Jared Hockema explained to the city board previous discussed suggestions from the Mayor Silvestre
Garcia to obtain Letters of intent from interested parties beforehand to give a better overview of type of
structures needed and given a better understanding of potential revenues. Discussion among the city council
related to the potential use of the development of a retail plaza and its benefits.

Mayor Silvestre Garcia asked the board for consideration of approval of the intended concept discussed for
moving forward to the next step of taking to the EDC, after approval from EDC to continue moving forward
to the deeper concept of it and start marketing. Continued Discussion among the board regarding the
potential revenue and types of retail that can be the outcome of the retail plaza. Mr. Jared Hockema explains
to the city council that the discussion is to obtain a decision by the board with the understanding that there
are risks and/or potential gain associated with this development.

M. Jared Hockema confirmed with Mayor Silvestre Garcia that the mayor’s motion was to ask for a motion
for the project to get approved and to be paid out of the funds that have been previously approved. The
mayor confirmed. Commissioner Ann Forbes made a motion to approve the motion. Seconded by
Commissioner Jose J Herrera.

Mayor Silvestre Garcia asked for any discussion. All in favor. Motion passed due to unanimous vote.

11. Adjournment of Meeting. Action for Approval or Disapproval of.

Mayor Silvestre Garcia asked for a motion for the Adjournment of Meeting. Commissioner Ann Forbes
made a motion for Adjournment of Meeting. Seconded by Mayor Pro Tem Mary David. All in favor. Motion
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