June 9, 2025 Regular Meeting

MINUTES

Notice is hereby given that the City of Combes Commissioners met a Regular Meeting at 7:00 pm Monday,
Tune 9, 2025, at Combes Municipal Complex, 21626 Hand Road, Combes Texas, to consider the following.

Public comments may be e-mailed to jduarte@townofcombes.com by the meeting date at 4:00 pm.

Mayor Silvestre Garcia requested a roll call.

1. Roll Call.
By City Administrator Aida Gutierrez

Mayor Silvestre Garcia — Present
Mayor Pro Tem Mary David- Present
Commissioner Olga H Montes- Present
Commissioner Carlos Cordova - Present
Commissioner Ann Forbes- Present
Commissioner Jose ] Herrera — Present

Mayor Silvestre Garcia acknowledged with all commissioners present a quorum is established -moves on to
the next item on the agenda

2. Invocation & Pledge of Allegiance.

Commissioner Ann Forbes led the Invocation.
Pastor Andres Esquivel led the Pledge of Allegiance.

3. Public Comments: At this time, any person with business before the Council not scheduled on the agenda
may speak, or any person may speak on any item on the agenda for a maximum of three (3) minutes. No
formal action can be taken on these items. Action for Approval or Disapproval

Mayor Silvestre Garcia informed the city council there are one (1) people with business before the council
not scheduled on the agenda to speak for a maximum of three (3) minutes. No formal action can be taken on
these items.

1. Mr. Dennis Pagel — Drinking Water. Mr. Dennis Pagel asked the city council if any water bottles
would be distributed to the community as of previously related water issues due to the aftermath
of a storm. The city offered two (2) cases of bottled water per household and after the recent
storm the water bottles had not been made available to the community. Mr. Pagel explains that he
called the office for a time frame for the water to be accessible to drink and was told by the water
department it would take approximately one (1) month. Mr, Pagel understand two (2) of the
manholes were washed out but is curious if inspections were done throughout the years to have
been made aware of the deterioration.

Mayor Silvestre Garcia acknowledged Mr. Dennis Pagel’s concern and explained that his responsibility was
to have adequate drinking water for the residents. Now the most important thing is getting the water chlorine
residuals levels back to normal and to comply with rules and regulations by TCEQ. The precautions for
boiling water were made due to the first issue finding the sinkhole which has now been taken care of. The
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precautions continue due to a second issue finding that is being created by residents that have cross

connections to the water system that need to be addressed to move forward.
The City Engineer Mr. R.E. Garcia explained that the city is currently getting water from Harlingen through
a 4’ inch meter and is currently in the process of updating to an 8’ inch meter that will allow double the
capacity that will improve the quality of water. It will be addressed on agenda item #8.

Mayor Silvestre Garcia asked for a motion to move agenda item #8 to the top. Consideration and Possible
Action of Ordinance No. 2025-2 Cross Connection and Control Program for City of Combes.
Commissioner Olga H Montes made a motion to approve the move of agenda item #8. Consideration and
Possible Action of Ordinance No. 2025-2 Cross Connection and Control Program for City of Combes to the
top. Seconded by Commissioner Jose J Herrera (Mayor Pro Tem Mary David).

Present at the meeting was Ms. Monica Galvan Manager (@ TCEQ in Harlingen. A Conference call with the
Cross Connection Control Program Coordinator Ms. Kathryn was made for general information and for any
questions. She explained that the program protects the distribution system delivering drinking water to
homes or businesses. An inspection of the customers’ plumbing is done to identify and prevent cross
connections and potential contaminations from high levels in the plumbing. The goal is to prevent
contaminant hazards to the water.

Mayor Silvestre Garcia explained that approximately nineteen (19) to twenty (20) residential cross
connections have been found on the North side of the city.

The City Administrator Aida Gutierrez explained that the cross connections were found by the city’s public
works department and TCEQ representative. A Certified Customer Service Inspector performed an
inspection on existing services with reason to believe that cross-connections or other contaminant hazards
exist, and a report for each service was made available. A certified letter with a copy of the cross-
connection inspection was hand delivered and mailed to those residents that were affected.

The City Administrator Aida Gutierrez asked Ms. Kathryn to explain why it is difficult to get the correct
chlorine residual levels when there is a cross connection. Ms. Kathryn explained that it can consist of
bacteria, viruses, and/or detail organisms found in irrigation and other sources of water distributions that are
connected to the water system causing the lowering levels of chlorine residuals that are potential health
risks. She explained the importance of the installation of a back flow prevention assembly. It is a
mechanism to prevent backflow. The basic means for preventing backflow is an air gap, which either
eliminated a cross-connection or provides barrier from backflow. The principal types of backflow preventers
are the reduced-pressure principal assembly, the pressure vacuum breaker assembly and the double check
valve assembly. All affected residents must follow all rules and regulations according to local ordinances
and TCEQ. Failure to comply can result in No water Service and/or fine fees.

Discussion regarding water wells connections and how they affect the water system. Residents must comply
with rules and regulations as per the Ordinance if connected to water system, those that are not connected
must provide documentation by certified inspector to the city.

Mayor Silvestre Garcia explained the purpose of the ordinance is for the safety of residents and eliminate
any potential illness therefore he asked the board to approve the item to move forward. Until all issues on
the North side are corrected the boiling of water will be in effect.

Mayor Silvestre Garcia asked for any further discussion.

Mayor Silvestre Garcia asked for a motion to approve the Consideration and Possible action of Ordinance
No. 2025-2 Cross Connection and Control Program for City of Combes.
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Mayor Pro Tem Mary David made a motion to approve the Consideration and Possible action of Ordinance
No. 2025-2 Cross Connection and Control Program for City of Combes. Seconded by Commissioner Ann
Forbes. All in favor. Motion passed due to unanimous vote.

Mayor Silvestre Garcia asked to return to item #3. Public Comments: At this time, any person with business
before the Council not scheduled on the agenda may speak, or any person may speak on any item on the
agenda for a maximum of three (3) minutes, No formal action can be taken on these items. Action for
Approval or Disapproval

Mayor Silvestre Garcia informed the city council there is one (1) additional person with business before the
council not scheduled on the agenda to speak for a maximum of three (3) minutes. No formal action can be
taken on these items.

2. Mr. Jacques Royal — Community Youth Mentorship Program. The memorandum of
understanding between Sage Touch Inc and City of Combes, TX was made available to the city
council. Tt would establish a collaborative relationship between both parties to support and deliver
the Community Youth Mentorship Program funded by FMCSA. Sage Touch Inc. would
coordinate outreach events and provide transportation, technology, curriculum and staff. Collect
and report data as required by FMCSA. The City of Combes would provide the venue for events
and promote participation among target youth/families. Offer staff and volunteers to assist with
event logistics and participant engagement. Support outreach and share program results with their
network.

Mayor Silvestre Garcia asked to move to Item #5.

5. Consideration and Possible Action.
a) Invoices for Approval-General, Waterworks, Special Funds June 2025.
b) Check Registers & Debit Card Transactions-General Fund, Waterworks, and Police Department
Special Funds for April & May 2025
¢) Financial Statement Reports-General Fund, Waterworks, and Police Department Special Funds for
March-May 2025.
d) Hinojosa Engineering Final Invoice#25-107-2 $3,570.00- Professional Services of assessment of
Emergency Repairs to Nita Street & Business 77 sinkhole- manhole repairs. Action for Approval or
Disapproval of (Items A-D)

Mayor Silvestre Garcia explained to the city council a copy of the invoices was made available in their
packets for review.

Mayor Silvestre Garcia asked for a motion to approve items a) Invoices for Approval-General, Waterworks,
Special Funds June 2025. b) Check Registers & Debit Card Transactions-General Fund, Waterworks, and
Police Department Special Funds for April & May 2025 ¢} Financial Statement Reports-General Fund,
Waterworks, and Police Department Special Funds for March-May 2025.

d) Hinojosa Engineering Final Invoice#25-107-2 $3,570.00- Professional Services of assessment of
Emergency Repairs to Nita Street & Business 77 sinkhole- manhole repairs.

Mayor Pro Tem Mary David made a motion to approve items a) [nvoices for Approval-General, Waterworks,
Special Funds June 2025. b) Check Registers & Debit Card Transactions-General Fund, Waterworks, and
Police Department Special Funds for April & May 2025 ¢) Financial Statement Reports-General Fund,
Waterworks, and Police Department Special Funds for March-May 2025. d) Hinojosa Engineering Final
Invoice#25-107-2 $3,570.00- Professional Services of assessment of Emergency Repairs to Nita Street &
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Business 77 sinkhole- manhole repairs. Seconded by Commissioner Ann Forbes. All in favor. Motion passed
due to unanimous vote.

Mayor Silvestre Garcia asked to move to item #7.
7. Consideration and Possible Action to terminate the extension of Combes Disaster Declaration for 25-0018
26MAR Flood. Action for Approval or Disapproval of.

Mayor Silvestre Garcia asked for a motion to terminate the extension of the Combes Disaster Declaration for
25-0018 26MAR Flood.

Commissioner Qlga H Montes made a motion to terminate the extension of the Combes Disaster Declaration
for 25-0018 26MAR Flood. Seconded by Commissioner Ann Forbes. All in favor. Motion passed due to
unanimous vote.

Mayor Silvestre Garcia asked to move to item #10
10. Consideration and Possible Action of Cameron County Agreement and City of Combes regarding
funding for Nita Street and Business 77 Emergency Repairs. Action for Approval or Disapproval of.

The City Administrator Aida Gutierrez explained to the city council that Mayor Silvestre Garcia and herself
attended a commissioner’s court meeting, and an approach was made towards Commissioner Garza,
Commissioner Benavidez and the County Judge Eddie Lucio requesting available funding by American
Rescue Plan for the sinkhole expenses on Nita St. The County Judge Eddie Lucio approved the funding from
the allocated fund interest in the amount of $462,000.00 (Four Hundred Sixty-Two Thousand) for the City of
Combes.

Mayor Silvestre Garcia extended his appreciation and Thanked the Commissioners and the County Judge
Eddie Lucio for the approval for funding.

Mayor Silvestre Garcia asked for a motion to approve the Cameron County Agreement and City of Combes
regarding funding for Nita Street and Business 77 Emergency Repairs.

Commissioner Olga H Montes made a motion to approve the Cameron County Agreement and City of
Combes regarding funding for Nita Street and Business 77 Emergency Repairs. Seconded by Commissioner
Jose J Herrera. All in favor. Motion passed due to unanimous vote.

Mayor Silvestre Garcia asked to move to item #4.
4. Consideration and Possible Action of Minutes May 5, 2025, Special Meeting and May 12 Regular
Meeting. Action for Approval or Disapproval of.

Mayor Silvestre Garcia asked for a motion to approve Minutes May 5, 2025, Special Meeting and May 12
Regular Meeting.

Commissioner Olga H Montes made a motion to approve Minutes May 5, 2025, Special Meeting and May 12
Regular Meeting. Seconded by Commissioner Ann Forbes. All in favor. Motion passed due to unanimous
vote.

Mayor Silvestre Garcia asked to move to item# 12
12. June 28, 2025, 3" Annual Fourth of July Independence Party-City of Combes.
Action for Acknowledgement.

Mayor Silvestre Garcia explained to the city council that this is the third (3") year for this event. The City
Administrator acknowledged all the efforts of all office staff to assist in making this event possible.

Mayor Silvestre Garcia asked for a motion for acknowledgment of June 28, 2025, 3* Annual Fourth of July
Independence Party-City of Combes.
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Commissioner Olga H Montes made a motion for acknowledgment of June 28, 2025, 3™ Annual Fourth of
July Independence Party-City of Combes. Seconded by Commissioner Jose J Herrera. All in favor. Motion
passed due to unanimous vote.

Mayor Silvestre Garcia asked to return to the agenda’s order, move to item #6.
6. R.E. Garcia & Associates- Consideration and Possible Action

a) Final Plat San Marcos Subdivision Rio Rancho and Cragon Road.
The City Engineer Mr. R.E. Garcia has reviewed the above-mentioned subdivision for compliance with all
City of Combes and the Subdivision Ordinance requirements. Mr. R.E. Garcia hereby recommend Final
Approval to get it recorded and can move on.
Mayor Silvestre Garcia asked for a motion to approve a) Final Plat San Marcos Subdivision Rio Rancho and
Cragon Rd. Commissioner Olga H Montes made a motion to approve a) Final Plat San Marcos Subdivision
Rio Rancho and Cragon Rd. Seconded by Commissioner Ann Forbes. All in favor. Motion passed due to
unanimous vote.

b) Update to TxDot 508 Expansion Project FM 508
The City Engineer Mr. R. E. Garcia explained to the city council that TxDot concern was that construction
would be over the existing utilities with minimum cover and requested that the City of Combes confirm that
there would not be any damage to the utilities and would need to accept full responsibility for any damage to
their utilities. The City of Combes will need to include full responsibility for damages in the Exception-to-
policy request letter. City of Combes to provide Force main Adjustment Plans and to submit the Exception
Request through RULIS.
Mayor Silvestre Garcia asked for a motion for the acknowledgment of the report. Commissioner Olga H
Montes made a motion to acknowledge the report. Seconded by Mayor Pro Tem Mary David. All in favor.
Motion passed due to unanimous vote.

¢) Update on Harlingen Waterworks Master Meter Upgrade at Entry Point

Action for Approval or Disapproval of (Items A-C)

A copy of the plans regarding the Master meter upgrade provided by Harlingen Water Works was made
available to the city council by City Engineer Mr. R.E. Garcia.

Mr. R.E. Garcia explained the details of the work required for the upgrade and provided pictures to the city
council. A different location would be required for the meter and water line extension. A cost estimate has
not been established for the project.

Mayor Silvestre Garcia asked for a motion to approve. Commissioner Olga H Montes made a motion to
approve. Seconded by Mayor Pro Tem Mary David. All in favor. Motion passed due to unanimous vote.

11. Consideration and Possible Action of Alley and Utility Right-of-Way City Access for Kayla Lane
(North) and Rio Rancho Road (Update) Action for Approval or Disapproval of.

Mayor Silvestre Garcia explains to the city council and public that the issue is the alley between Rio Rancho
Rd and Kayla Lane. The city is clearing the ten (10) foot alley that belongs to the city. Residents that have
fences inside this area are being asked to remove their fences. The fences that are located on the Utility right
of way cannot be addressed by the city to be removed, however at any point in time that the Utility and/or
Irrigation trucks need to make access due to an emergency and are not able to pass through the fences can be
removed at resident’s expense.

Mayor Silvestre Garcia asked for a motion to move forward. Commissioner Olga H Montes made a motion
to move forward to take necessary action to clear the alley in thirty (30) days. Seconded by Mayor Pro Tem
Mary David. Mayor Silvestre Garcia asked for the motion to include waive the permit for residents that are
required to move their fence and inspection to be done once removed.

All in favor. Motion passed due to unanimous vote.
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9, Chief P, Quill- Consideration and Possible Action
a) Renewal-Memorandum of Understanding-Harlingen Consolidated School District and Combes
Police Department- Provide Armed Security Services for Dishman Elementary 2025-2026.
b) Establish a Pre-Employment Drug Screening process as part of the Hiring Process with Infinity
Drug & Alcohol Screening.
Action for Approval or Disapproval of. (Items A-B) (Lt. C Hinojosa)

Mayor Silvestre Garcia asked for a motion to approve a) Renewal-Memorandum of Understanding-Harlingen
Consolidated School District and Combes Police Department- Provide Armed Security Services for Dishman
Elementary 2025-2026. b) Establish a Pre-Employment Drug Screening process as part of the Hiring Process
with Infinity Drug & Alcohol Screening.

Commissioner Olga H Montes made a motion to approve a) Renewal-Memorandum of Understanding-
Harlingen Consolidated School District and Combes Police Department- Provide Armed Security Services
for Dishman Elementary 2025-2026. b) Establish a Pre-Employment Drug Screening process as part of the
Hiring Process with Infinity Drug & Alcohol Screening. Seconded by Commissioner Jose J Herrera. All in
favor. Motion passed due to unanimous vote.

13. Adjournment of Meeting. Action for Approval or Disapproval of.
Mayaor Silvestre Garci asked for a motion for the adjournment of the meeting. Commissioner Olga H Montes

made a motion for adjournment of meeting. Seconded by Commissioner Ann Forbes. All in favor. Motion
passed d@%unanimous vote.
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Silvestre Garcia, Mayor JoAnn Nino, City Secretary




