June 30, 2025, Regular Meeting

MINUTES

Notice is hereby given that the City of Combes Commissioners met at a Regular Meeting at 7:00 pm
Monday, June 30, 2025, at Combes Municipal Complex, 21626 Hand Road, Combes Texas to consider the
following.

Public comments may be e-mailed to jduarte@townofcombes.com by the meeting date at 4:00 pm.

Mayor Silvestre Garcia requested a roll call

1. Roll Call.
By City Secretary Jo Ann Nino

Mayor Silvestre Garcia — Present

Mayor Pro Tem Mary David- Present
Commissioner Qlga H Montes- Present
Commissioner Jose J Herrera - Present
Commissioner Ann Forbes- Present
Commissioner Carlos Cordova — Absent

Mayor Silvestre Garcia acknowledged with four (4) commissioners present a quorum is established -moves
on to the next item on the agenda

2. Invocation & Pledge of Allegiance.

Commissioner Ann Forbes led the Invocation.
Commissioner Jose ] Herrera led the Pledge of Allegiance

3. Public Comments: At this time, any person with business before the Council not scheduled on the agenda
may speak, or any person may speak on any item on the agenda for a maximum of three (3) minutes. No
formal action can be taken on these items. Action for Approval or Disapproval

Mayor Silvestre Garcia informed the city council there are zero (0) people with business before the council
not scheduled on the agenda to speak for a maximum of three (3) minutes. No formal action can be taken on
these items.

Mr. Abel Gonzalez gestured a raise of hand and addressed the city council to ask if he was on the agenda
regarding a variance request.

Mayor Silvestre Garcia reviewed the agenda, acknowledged the question and responded that a variance
request was not listed on the agenda and asked Mr. Abel Gonzalez to explain to the board.

Mr. Abel Gonzalez explained that he requested a variance in writing approximately six (6) weeks prior to the
permit department. The variance request was to allow a mobile home to stay on the property while a house
was built. The mobile home would be removed once the house was completed.

Mayor Silvestre Garcia apologized to Mr. Gonzalez for the variance request to have been missed and not to
be placed on the agenda. The mayor informed Mr. Gonzalez that the matter would be investigated and
addressed.



June 30, 2025, Regular Meeting

The City Legal Counsel Mr. Gilberto Hinojosa explained to Mr. Abel Gonzalez before any action can be
taken by the city council on any item it is required to be placed on the agenda. Howevet, during public
comments a person can sign up to speak regarding any concerns and/or request, but no formal action can be
taken.

Mayor Silvestre Garcia informed Mr. Abel Gonzalez the variance request would be placed at the next
meeting to take place in two weeks. With no more public comments, the mayor moved on to the next agenda
item.

4. Consideration and Possible Action of Minutes June 9, 2025, Meeting. Action for Approval or Disapproval
of.

Mayor Silvestre Garcia explained to the city council that a copy of the minutes was made available on their
packets. Mayor Silvestre Garcia asked for any discussion.

Mayor Silvestre Garcia asked for a motion to approve the minutes as written. Commissioner Ann Forbes
made a motion to approve the minutes as written. Seconded by Commissioner Jose J Herrera. All in favor.
Motion passed due to unanimous vote.

5. Consideration and Possible Action to Award, Deny and/or Negotiate Proposals Received from Republic
Services and Waste Management for Solid Waste Services for City of Combes. Action for Approval or
Disapproval of.

Mayor Silvestre Garcia explained to the city council that two proposals were received by current vendor
Republic Services and Waste Management. The mayor asked for discussion regarding the differences
between the two proposals before deciding.

Ms. Yomeida Garcia Trevino Site Manager with Waste Connections was present to discuss their proposal
further and demonstrate how Waste Connections can be a valuable partner to the City of Combes. Ms. Garcia
Trevino explained to the city council that any item listed in their proposal can be negotiated, she explained
the information provided was evidence of its ability to maintain quality, long-term relationships with
municipalities and named City of Mercedes, City of Primera, and City of Palm Valley etc.

Discussion and/or questions among the city council and Ms. Garcia Trevion regarding the Bulk Collection,
Rates and Fees.

Mayor Silvestre Garcia recommended that the item be tabled for further discussion with both waste
connection services, the City Administrator and himself regarding rates and fees. The mayor strongly
suggested not to approve neither waste services unit fees are discussed to avoid any increase of price to
residents.

Mayor Silvestre Garcia asked for a motion to table the item. Commissioner Olga H Montes made a motion to
table the item. Seconded by Commissioner Ann Forbes. All in favor. Motion passed due to unanimous vote.
Mayor Silvestre Garcia explained the item will be tabled until next meeting,.

6. Consideration and Possible Action regarding submitting an application to the USDOC Economic
Development Administration (EDA) for assistance from the FY 2025 Disaster Supplemental Grant Program
and authorizing the solicitation of proposals via Request for Proposals (RFP) for administration services, and
the solicitation of qualifications via Request for Qualifications (RFQ) for engineering services. Action for
Approval or Disapproval of.

Mayor Pro Tem Mary David asked for the grant program to be explained to get a better understanding of the
program.
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Mr. Carlos Colina Vargas explained to the city council that the agenda item was for the city to decide to
participate in a new program. The program is to help communities recover, rebuild and transform economies
after disaster. President Donald Trump is commiited to unleash the potential of the American economy. The
Economic Development Administration (EDA) FY 2025 grant program made approximately $1.45 billion in
disaster recovery funding available to American communities that received major disaster declarations due to
hurricanes, wildfires, severe storms, flooding and tornadoes, and other natural disaster occurring in 2023 and
2024, Tt is not just about rebuilding, it is about transforming local economies after disaster, with an emphasis
on improving communities’ economic outcomes and resilience to future disasters.

The grant application is due on Tuesday, March 03,2026 at 5:00pm eastern time and will be accepted and
reviewed on an ongoing basis until funds are exhausted. Eligible applicants include local governments. EDA
generally expects to fund up to 80% of project costs, EDA may fund up to 100%.

Mayor Silvestre Garcia explained that the agenda item was to approve advertising for a selection to be made
for professional services. (Consultant and Engineer)

Mayor Pro Tem Mary David made a motion to approve the agenda item. Seconded by Commissioner Olga H
Montes. All in favor. Motion passed due to unanimous vote.

7. Consideration and Possible Action of agreement from Hinojosa Engineering to assess Breedlove Lift
station located at the comer of FM 508 and North Breedlove. Action for Approval or Disapproval of.

Mr. Ricardo Hinojosa with Hinojosa Engineering, Inc explained to the city council that a structural
inspection and condition assessment will be conducted to determine the state of the structure and identify
precise areas of deterioration. The report of findings will identify areas of deterioration and general concepts
for repair, modifications, or upgrades.

Commissioner Olga H Montes made a motion to approve agreement from Hinojosa Engineering to assess
Breedlove Lift station located at the corner of FM 508 and North Breedlove. Seconded by Mayor Pro Tem
Mary David. All in favor. Motion passed due to unanimous vote.

8. Consideration and Possible Action to request Proposal from Hinojosa Engineering to provide engineering
design for a structure behind Kayla Lane outfall for placement of a 6” inch pump. Action for Approval or
Disapproval of.

Commissioner Olga H Montes made a motion to approve request Proposal from Hinojosa Engineering to
provide engineering design for a structure behind Kayla Lane outfall for placement of a 6” inch pump.
Seconded by Mayor Pro Tem Mary David.

Mayor Silvestre Garcia asked for any discussion.

Mayor Pro Tem Mary David asked Mr. Hinojosa for the scope of work to be done. Mr. Ricardo Hinojosa
explained plans will be gathered for a structure to be placed close to outfall for placement of the pump during
severe weather. Mr. Hinojosa recommended for plans to be gathered and go out for bids.

Mayor Silvestre Garcia asked for any further discussion. With No further discussion. All in favor. Motion
passed due to unanimous vote.

9. Consideration and Possible Action to appoint Budget Officer-City Administrator to calculate the voter-
approval tax rate for 2025. Action for Approval or Disapproval of.

Mayor Silvestre Garcia asked for a motion to appoint Budget Officer-City Administrator to calculate the
voter-approval tax rate for 2025.

Commissioner Olga H Montes made a motion to appoint Budget Officer-City Administrator to calculate the
voter-approval tax rate for 2025. Seconded by Mayor Pro Tem Mary David.
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Mayor Silvestre Garcia asked for any discussion. All in favor. Motion passed due to unanimous vote.
10. Adjournment of Meeting. Action for Approval or Disapproval of.

Mayor Silvestre Garcia asked for a motion for the Adjournment of Meeting. Commissioner Olga H Montes
made a motion for adjournment of meeting. Seconded by Commissioner Ann Forbes.

Commissioner Olga H Montes addressed the board to pay condolences to her brother-in-law Arturo Flores
former Chief of Police for Combes and immediate family due to his passing during the morning hours.
Commi er Olga H Montes asked for all to keep the family in prayer.
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(_;fglvestrvﬁcia, Mayor JoAnn Nino, City Secretary




