July 28, 2025 Regular Meeting

MINUTES

Notice is hereby given that the City of Combes Commissioners met in a Regular Meeting at 7:00 pm
Monday, July 28, 2025, at Combes Municipal Complex, 21626 Hand Road, Combes Texas to consider the
following.

Public comments may be e-mailed to jduarte(@townofcombes.com by the meeting date at 4:00 pm.

Meeting began at 7:00 pm

1. Roll Call.
By City Secretary Jo Ann Nino

Mayor Silvestre Garcia — Present
Mayor Pro Tem Mary David- Present
Commissioner Olga H Montes- Present
Commissioner Jose J Herrera - Present
Commissioner Ann Forbes- Present
Commissioner Carlos Cordova — Present

Mayor Silvestre Garcia acknowledged with all commissioners’ present -moves on to the next item on the
agenda

2. Invocation & Pledge of Allegiance.

Commissioner Pastor Andres Esquivel led the Invocation.
Commissioner Carlos Cordova led the Pledge of Allegiance

3. Public Comments: At this time, any person with business before the Council not scheduled on the agenda
may speak, or any person may speak on any item on the agenda for a maximum of three (3) minutes. No
formal action can be taken on these items. Action for Approval or Disapproval

1. Dennis Pagel — 21399 Rusty Lane regarding Water Time, Mr. Dennis Pagel addressed the city
council and asked for the status on the progress of the waler system. Mr, Pagel recently spoke with
Juan Velez (water department) and was advised the city continues to be on the water boil due to a
chlorine issue on the north end of the city. His concern is that the water boil has been in effect for the
past three (3) months and would like to know if a solution for the issue has advanced? Has it started?
Or still in the talking stage.

Mayor Silvestre Garcia explained that the agenda item is in the public comments he cannot discuss
the item but assures Mr. Dennis Pagel that the issue is being worked on alongside with TCEQ. The
issue is more complicated than anticipated but changes are being made to resolve the issue.
With no further public comments, Mayor Silvestre Garcia moves on to agenda item #4.
4. Consideration and Possible Action of Variance Request Carport 5 feet and 6 feet Private Fence within
property line-Joshua and Genesis Miller- Lot 29-30 13810 Lime Street. Action for Approval or Disapproval.

Mrs. Genesis Miller addressed the city board and explained they are requesting a variance to encroach into
the front setback a distance of five (5) feet for the purpose of constructing an open type carport twenty (20)
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feet wide and twenty three feet long upon Lot 29 — 30 of the Combes Mobile Home Park Subdivision at
13810 Lime Street and a private fence to start at the property line six (6) feet tall on the side of the property
line and continue to the back of the property.

Mrs. Genesis Miller continued to explain to the city board that contact was made with the City Inspector Mr.
Lonnie Bearden. Mr. Bearden informed the Millers that the department must follow the requirements of the
Zoning Ordinance and that if they wish to build within the setbacks contrary to the Zoning Ordinance. They
could do so only if a variance was granted by the Board of Alderman (Planning & Zoning board).

Mayor Silvestre Garcia made a recommendation to the board to approve the Variance Request Carport 5 feet
and 6 feet Private Fence within property line-Joshua and Genesis Miller- Lot 29-30 13810 Lime Street.
Commissioner Olga I Montes made a motion to approve Variance Request Carport 5 feet and 6 fect Private
Fence within property line-Joshua and Genesis Miller- Lot 29-30 13810 Lime Street. Seconded by
Commissioner Carlos Cordova.

Mayor Silvestre Garcia asked for any discussion.

Mayor Pro Tem Mary David addressed a concern regarding the height of the fence obstructing traffic view.
Mr. Joshua Miller explained details on how the fence would be built and location of the fence, confirming it
would have no impact on traffic view.

Mayor Silvestre Garcia acknowledged with no further discussion, All in favor. Motion passed due to
unanimous vote.

5. Consideration and Possible Action of Variance Request from Mr. Abel Gonzalez, 22439 Hand Rd- Live in
mobile home until construction of new home is complete, mobile home will be removed. Action for
Approval or Disapproval of.

Mayor Silvestre Garcia informed the city board and the public that Mr. Abel Gonzalez could not be present,
but this variance request was made previously by Mr. Abel Gonzalez. Mayor Silvestre Garcia made a
recommendation for the board to approve Variance request from Mr. Abel Gonzalez, 22439 Hand Rd to live
in mobile home until construction of new home is complete, mobile home will be removed.

Commissioner Olga H Montes made a motion to approve the Variance Request from Mr. Abel Gonzalez,
22439 Hand Rd- Live in mobile home unti! construction of new home is complete, mobile home will be
removed. Seconded by Mayor Pro Tem Mary David. All in favor. Motion passed due to unanimous vote.

6. Consideration and Possible Action of Final Approval of Cadenas Quebradas Subdivision Tract of 1 (one)
acre of land out of survey 24, Georgetown Railway Survey, Cameron County. Action for Approval or
Disapproval of.

The City Administrator Aida Gutierrez explained to the city council that a memo recommendation by the
City Engineer Mr. R.E. Garcia was made available in their packets.
The memo reads as follows:
R.E. Garcia & Associates has reviewed the above reference subdivision for compliance with all City of
Combes and the Subdivision Ordinance requirements. R.E. Garcia & Associates does hereby request that
final approval be tabled until the foltowing items are completed.
1. A copy of the ERHWSC 30-Year letter must be submitted.
2. The proposed sanitary sewer service line must be installed, inspected and approved by the City of
Combes prior to final approval.
3. A TxDot Utility Permit must be submitted and approved via the TxDot RULIS System before the
sewer service being installed within TxDot Right-of-Way.

]
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Mayor Silvestre Garcia explained to the city council that the recommendation from the City Engineer was to
table the agenda item. Mayor Silvestre Garcia asked for a motion to table Final Approval of Cadenas
Quebradas Subdivision Tract of 1 (one) acre of land out of survey 24, Georgetown Railway Survey,
Cameron County until all items are completed.

Commissioner Olga H Montes made a motion to table Final Approval of Cadenas Quebradas Subdivision
Tract of 1 (one) acre of land out of survey 24, Georgetown Railway Survey, Cameron County until all items
are completed. Seconded by Commissioner Ann Forbes. All in favor. Motion passed due to unanimous vote.

7. Consideration and Possible Action of Invoice #25-110 $3,800.00 Hinojosa Engineering Kayla Lane
Crossing Professional Services Performed for design for a structure behind Kayla Lane outfall for placement
of a 6” inch pump. Action or Disapproval of.

Commissioner Ann Forbes asked for clarification on documents submitted — Mr. R. Hinojosa clarified
Commissioner Ann Forbes question.

Invoice is for Professional Services Performed -Contract Amount. The Scope of work that this project entails
is the topography of drainage diich, engineering design of crossing and construction documents for crossing.
An estimated cost for the project has not been determined. The city maintenance department requested for
HFI to design a concrete crossing pad to be used to set a mobile water transfer pump on it. The pump will
pump the water that collects in the swell at the end of Kayla Lane into the drain ditch. The existing backflow
preventer gates leading into the drain ditch from Kayla Lane swell do not open when the drain ditch has
water and causes flooding.

Mayor Silvestre Garcia made a recommendation to approve the invoice for the design and then go out for
proposals. Commissioner Olga H Montes made a motion to approve the invoice for the design and then go
out for proposals. Seconded by Mayor Pro Tem Mary David.

Mayor Silvestre Garcia asked for any further discussion. With no further discussion, All in favor. Motion
passed due to unanimous vote.

8. Consideration and Possible Action of Wastewater Agreement with City of Harlingen and City of Combes.
Action for Approval or Disapproval of.

The City Administrator Aida Gutierrez explained to the city council that the new agreement for wastewater
was made available in their packets. Ms. Gutierrez explained that the original agreement was approved in
1996 for twenty (20) years. The agreement has expired but the city has been working with Harlingen
Waterworks due to them conducting a rate study, however the rate study has been completed, and Harlingen
has approved the rates.

The City Administrator Aida Gutierrez explained to the city council that a comparison was made with both
the original and new agreement and there are no changes except the increase in gallons per day and the water
rate. The current rate is $2.65 per thousand to increase to $4.06 per thousand. The agreement for wastewater
services has lapsed and an agreement must be determined as soon as possible to avoid water rate increase for
residents.

Mayor Silvestre Garcia made a recommendation to table the item to research for a source of funding (grants,
loan etc.) for a possibility that the city could build its own water sewer plant.

Discussion among the city council regarding current issues with Harlingen Waterworks.

Mayor Silvestre Garcia asked for a motion to table the agenda item. Commissioner Olga H Montes made a
motion to table the agenda item. Seconded by Commissioner Ann Forbes. All in favor. Motion passed due to
unanimous vote.

9. Consideration and Possible Action to be part of Cameron County Hazard Mitigation Plan. Action for
Approval or Disapproval of.
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The City Administrator Aida Gutierrez explained to the city council that she has been working with Tom
Hushen at Cameron County Emergency Management and explained the Combes Hazard Mitigation Plan is
set to expire in October 2025. The plan is essential for securing any form of mitigation project. Cameron
County has extended an incitation to Combes, along with other neighboring cities, to participate in their plan
at no expense to the city, or as a match as mandated by grant funding sources. The City Administrator Aida
Gutierrez made a recommendation to move forward with Cameron County.

Mayor Silvestre Garcia asked for a motion to approve of being part of Cameron County Hazard Mitigation
plan. Commissioner Olga H Montes made a motion to approve of being part of Cameron County Hazard
Mitigation plan. Seconded by Commissioner Jose J Herrera (Mayor Pro Tem Mary David). All in favor.
Motion passed.

10. Commissioner Ann Forbes & Mayor Pro-Tem Mary David Consideration and Possible Action on the
maiter of negotiating, discussing, and reviewing the quotes provided to the City of Combes by any
engineering firms or engineers on any jobs or projects that require approval by the commissioners board to
give authorization to the city Administrator to handle this herself with any invoices or proposals presented
for payment. Action for Approval or Disapproval of.

Mayor Pro Tem Mary David made a motion to approve. Seconded by Commissioner Ann Forbes.

Mayor Silvestre Garcia asked for any discussion.

Mayor Silvestre Garica asked on the process in mind regarding the agenda item. Would the discussion take
place before or after the project is awarded?

Following Commissioner Ann Forbes response of “Before” the project is awarded, Mayor Silvestre Garcia
explained that there is a process that is required to be followed and any negotiation before the project is
awarded would be illegal.

The City Legal Counsel, Mr. Gilberto Hinojosa, explained the process of awarding projects according to the
Procurement Act and/or an evergreen contract. Discussion among the city council and legal counsel
regarding both processes explained.

Mayor Pro Tem Mary David explained the intentions between herself and Commissioner Ann Forbes
regarding the agenda item was to authorize the City Administrator Aida Gutierrez to receive quotes for
projects beforehand and to address the board after in the efforts of saving time during the process.

The City Legal Counsel, Mr. Gilberto Hinojosa, explained to the city council that the only thing that would
need to be clarified on the agenda item is that the individual under the motion that is authorized to make the
negotiations is the City Administrator and for the City of Combes the Mayor would be considered the City
Administrator.

Mayor Silvestre Garcia expressed his concerns pertaining to the request.

Mayor Silvestre Garcia asked for any further discussion. All in favor. Commissioner Olga IT Montes and
Commissioner Carlos Cordova against.

The City Legal Counsel, Mr. Gilberto Hinojosa, suggested to amend the motion and add the mayor or
designated administrator have the right to negotiate. Agreement was made to amend by the board. All in
favor, Motion passed due to unanimous vote.

11. Consideration and Possible Action - Kenneth P. Stolar requests to keep four (4) Live Oak Trees located
within city of Combes property. Action for Approval or Disapproval of.

Mr. Kenneth P Stolar thanked the city council for allowing him to address an issue regarding a letter dated
June 17,2025 from the city regarding the removal of trees on his property. The letter served as a request and
appeal for removing six live oak trees that are located on supposed 10-foot alley for cleaning and
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maintenance. Mr, Kenneth P Stolar is pleased that the city is taking action to improve and support the same,
however he believes that there should be consideration and reason to be acknowledged. Mr. & Mrs. Stolar
have been citizens and property owners for thirty-one (31) years. He has personally landscaped and
maintained the casements and main ditches to demonstrate his commitment to the city’s beautification efforts
for the last thirty-one years, In 2009 a tree nursery was hired to plant the live oak trees, they were asked to
measure and confirm the trees were in fact located on his property. A new survey shows that his trees are
inside the city’s supposed alley location. An alternative source has measured the trees to be two (2) feet
inside the survey, Mr. Kenneth Stolar is willing to remove three trees to give the room to enter the alley
(more than ten (10) feet). The remainder trees would not hinder movement because there are seventeen (17)
feet between the trees and the neighbor’s fence. The maintenance would be continued by Mr. Stolar to allow
easy access to the machinery to enter as needed. The trees have an estimated market value of $5,000.00 to
$10,000.00 each. He is asking for four (4) trees to stay to help keep the air clean and cool. Should the board
decide that his request has no merit, he asks in good faith to be given thirty (30) days for removal of trees.

Mayor Silvestre Garcia explained that this request for removing of trees was not brought in by the city. The
subdivision plat was designed by the developer afler the area was revised by the city engineers due to
improvements that need to be made to take measures for easy access for utility vehicles or any other vehicle
to enter the easement during a storm to assist with any issues that arise and/or the removal of water to the
area to avoid any future flooding.

Mayor Silvestre Garcia suggested to the board that the trees are removed and move forward.

Mr. Kenneth P Stolar asked the board for (30) thirty days to clear the area.

Mayor Pro Tem Mary David made a motion to deny Mr, Kenneth P Stolar’s request to keep the trees and
have all the trees removed within (30) days from July 28,2025. Seconded by Commissioner Olga H Montes.
Mayor Silvestre Gatcia asked for any discussion. All in favor. Motion passed due to unanimous vote,

12. Consideration and Possible Action to Act on Fire Protection Services for the City of Combes. Action for
Approval or Disapproval of.

The City Legal Counsel Mr. Gilberto Hinojosa asked for clarification if the Proposal was to request the
Emergency Services District to bring the City of Combes into the district. The City Administrator Aida
Gutierrez clarified his question.

Mayor Silvestre Garcia explained to the city council that the city would pay less, and residents be charged
less, benefiting from taking part in the Fire Protection services.

Commissioner Olga I Montes made a motion to approve the Act on Fire Protection Services for the City of
Combes. Seconded by Commissioner Jose J Herrera, All in favor, Motion passed due to unanimous vote.

13. Adjournment of Meeting. Action for Approval or Disapproval of.

M:;}er vestre Garcia asked for a motion for Adjournment of meeting. Commissioner Olga H Montes made
a motion foy Adjo ent of meeting. Seconded by Commissioner Ann Fgrbes, All in favor. Motion passed
due to unaptimpgs vote,

(37/ ),

JoAnn Nino, City Secretary




