August 11,2025 Regular Meeting
MINUTES
Notice is hereby given that the City of Combes Commissioners met in a Regular Meeting at 7:00 pm

Monday, August 11, 2025, at Combes Municipal Complex, 21626 Hand Road, Combes Texas to consider
the following.

Public comments may be e-mailed to jduarte(@townofcombes.com by the meeting date at 4:00 pm.
Mayor Silvestre Garcia requested a roll call.

1. Roll Call.
By City Secretary Jo Ann Nino

Mayor Silvestre (Garcia — Present
Mayor Pro Tem Mary David- Present
Commissioner Olga H Montes- Present
Commissioner Jose J Herrera - Present
Commissioner Ann Forbes — Absent
Commissioner Carlos Cordova — Present

Mayor Silvestre Garcia acknowledged with four (4) commissioners present a quorum is established -moves
on to the next item on the agenda

2. Invocation & Pledge of Allegiance.
Commuissioner Olga H Montes led the Invocation.
Commissioner Jose J Herrera led the Pledge of Allegiance.

3. Public Comments: At this time, any person with business before the Council not scheduled on the agenda
may speak, or any person may speak on any item on the agenda for a maximum of three (3) minutes. No
formal action can be taken on these items. Action for Approval or Disapproval

Mayor Silvestre Garcia informed the city council there are zero (0) people with business before the council
not scheduled on the agenda to speak for a maximum of three (3) minutes and moves on to agenda item #4.

4. Mayor Silvestre Garcia- Update on City of Combes Water System. Action for Acknowledgement.

Mayor Silvestre Garcia gives an update on City of Combes Water System and explains that the water boil
notice continues to be in effect as of August 11,2025. The Substantial water line break occurred due to the
movement of a 10°inch water line. After completed repairs, the water boil was issued nonetheless the water
gystem has been monitored diligently to ensure the necessary chlorine residual is achieved.

The chlorinator has been moved and calibrated to the Water Tower, as authorized by TCEQ (Texas
Commission on Environmental Quality) The team is prepared to initiate the system and perform fire hydrant
flushing during the evening hours throughout the week to eliminate any inconvenience to residents.

In addition, the city repaired a faulty backflow preventor at the East Rio Hondo Water Supply Emergency
connect to Combes and will be turning on ERHWSC R.O once the back flow is inspected by ERHWSC.
The entry master meter has been upgraded by the City of Harlingen from a four (4) inch to an eight (8) inch
that will feed a ten (10) inch water line for additional flow, The City Engineer R.E. Garcia & Associates are
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providing specs and plans to connect into the new tap and include an alternate bid for a booster pump for
additional pressure into the system.

The city has enforced an ordinance that was approved regarding cross connections, that also affected chlorine
residuals. Several areas in the city have been tested for nitrification within the lines where residuals are not at
the required level. Results have confirmed of No bacteria to be found at high levels.

If high levels were found, it could lead to loss of disinfectant residuals, increased microbial growth and
formation of nitrite and nitrate which all are regulated contaminants.

The city is very thankful to the teams of TCEQ and TEEX, public works department and staff who have been
tremendously helpful during the process. We appreciate the understanding of everyone and strive to restore
the city to its normal condition.

City Employees in the water department are working on certification to assist in the water testing. At the
moment the City of Combes has not lifted the water boiling, regardless of increased residuals due to the
safety of residents.

Mayor Silvestre Garcia asked for any questions and/or discussion. With No further discussion Mayor
Silvestre Garcia asked for a motion for acknowledgement of update. Commissioner Olga H Montes made a
motion for acknowledgement of update. Seconded by Commissioner Jose J Herrera. All in favor. Motion
passed due to unanimous vote.

5. Consideration and Possible Action of Minutes, June 30, 2025. Action for Approval or Disapproval of.

Mayor Silvestre Garcia explained a copy of the minutes was made available to the city board in their packets.
Mayor Silvestre Garcia asked for a motion to approve minutes as written. Commissioner Olga H Motes made
a motion to approve minutes as written. Seconded by Mayor Pro Tem Mary David. All in favor. Motion
passed due to unanimous vote.

6. Consideration and Possible Action
a) Invoices for Approval-General, Waterworks, Special Funds July & August 2025,
b) Check Registers & Debit Card Transactions-General Fund, Waterworks, and Police Department
Special Funds for June-July 2025.
¢) Financial Statement Reports-General Fund, Waterworks, and Police Department Special Funds for
July 2025.
d) Payment #1 5125 Company- Emergency Repairs Nita Street Infrastructure.
¢) Payment #2 and Final-Advancement of Fund Request to Cameron County for 5125 Company-
Emergency Repairs to Nita Street Infrastructure.
Action for Approval or Disapproval of Agenda Items (A-E).

Mayor Silvestre Garcia asked the City Administrator Aida Gutierrez to address the city board.

The City Administrator Aida Gutierrez addressed the city board if no questions or discussion on items a-c,
explained items d & e. The City of Combes and Cameron County were in an approved contract agreement to
assist through the Amer loan Rescue Plan Act (ARP) fund for the extreme cost of the emergency caused by
the sink hole.

Mayor Silvestre Garcia, on behalf of the city board and himself, acknowledged the excellent assistance of
Judge Eddie Trevino pertaining to the issue {from start to end.

Mayor Pro Tem Mary David asked for clarification regarding the payments made to the city inspector Mr.
Luis Ramos. The City Administrator explained the process and breakdown of his payment. Mayor Pro Tem
Mary David asked for clarification regarding a payment (invoice) of forty thousand dollars ($40,000) if
payment was made toward the Police Department Vehicles. The City Administrator Aida Gutierrez explained
the payment has not been made and funding will be received shortly. The vehicles will be financed through
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Government Capital, and the payment is not due until August of 2026. The board has approved one payment
per year.

Mayor Silvestre Garcia asked for any further discussion, With no further discussion Mayor Silvestre Garcia
asked for a motion to approve items a, b, ¢, d, & e.

Commissioner Olga H Montes made a motion to approve items a-e. Seconded by Commissioner Carlos
Cordova. All in favor. Motion passed due to unanimous vote.

7. Consideration and Possible Action to Award, Deny and/or Negotiate Proposals Received from Republic
Services and Waste Management for Solid Waste Services for City of Combes. Action for Approval or
Disapproval of.

Mayor Silvestre Garcia recommended that as bids came in and negotiations were done that the contract be
awarded to Waste Connections for Solid Waste Services for the City of Combes.

Mayor Pro Tem Mary David made a motion to approve the proposal issued by Waste Connections. Seconded
by Commissioner Jose J Herrera. All in favor. Motion passed due to unanimous vote.

8. Consideration and Possible Action- Hinojosa Engineering Final Invoice#24-138-3- $3,900.00 Professional
Services Engineering Improvements Detailed Plans and Construction Administration Public Works Building.
Action for Approval or Disapproval of.

The City Administrator explained to the city board an error was made and that the invoice is not final and the
balance will still be due of Two Thousand Six Hundred ($2,600.00) for completion and improvement of the
public works warehouse for windstorm inspection to be approved.

Mayor Pro Tem Mary David asked Mayor Silvestre Garica for an update to be given on time frame and/or
process to be completed.

Mayor Silvestre Garcia explained to the city board that the delay in the completion was due to waiting for
supplies. The supplies should be received by the end of the week on Friday August 15,2025 for continued
construction to restart on Monday August 18,2025. With a windstorm inspection to be done once the
building is completed.

Mayor Silvestre Garcia asked for a motion to approve the Hinojosa Engineering Final Invoice#24-138-3-
$3,900.00 Professional Services Engineering Improvements Detailed Plans and Construction Administration
Public Works Building.

Mayor Pro Tem Mary David made a motion to approve the Hinojosa Engineering Final Invoice#24-138-3-
$3,900.00 Professional Services Engineering Improvements Detailed Plans and Construction Administration
Public Works Building. Seconded by Commissioner Olga H Montes. All in favor. Motion passed due to
unaninous vote.

9. Consideration and Possible Action Consideration and Possible Action of process to grant, sell, or convey a
strip of land out of Survey 22 to Mr. Thomas and Yvette Galvan Exterovich-13265 Madeley Avenue (aka:
405 Madeley) approve sale and price. Action for Approval or Disapproval of.

The City Legal Counsel Gilberto Hinojosa explained to the city council that it was previously mentioned that
the process could be done through a quit claim deed because it was understood it was an easement but after
reviewing documentation it is not an easement. The twenty (20) acre tract of land was sold in fee to the city
therefore, it would need to be sold back to the previous owner.

The owners, Mr. & Murs. Exterovich conveyed title to a 20-foot strip of land owned by them to the city for a
good and valuable consideration, the deed shows that the title to the land was sold to the city. The land
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cannot be transferred back to the city without consideration. The bidding requirements in the Tex.Loc.Gov’t
Code 272.001 do not apply if it is a narrow strip of land and if the land is being sold to an adjacent
landowner. The statute does not state how to set the value for the land that is being sold, as long as the land is
not given away. The land can be sold back to previous owners at a fair price that is negotiated between the
city and the potential purchasers if the land is being sold back to an adjacent property owner. An ordinance
authorizing the sale must be adopted by the city board directing the mayor to execute the conveyance to
Exterovich’s.

The action was approved to convey property in April 2024; it was recommended by the City Legal Counsel
to be placed back on the agenda to approve sale and price.

Discussion among the city council regarding recommendations made regarding sale price for amount
agreement to be determined for the property.

Mayor Pro Tem Mary David made a motion to sell the land back to the owner in the amount of one hundred
dollars ($100.00) and for the City Legal Counsel Gilberto Hinojosa to handle land acquisition. Seconded by
Commissioner Jose J Herrera. All in favor. (Commissioner Olga H Montes abstained)

Three for (3) and One (1) against. Motion passed due to majority vote.

10. Consideration and Possible Action of Wastewater Agreement with City of Harlingen and City of
Combes. Action for Approval or Disapproval of.

The City Administrator Aida Gutierrez explained to the city council the City of Combes agreement for
wastewater services has lapsed and the new agreement for wastewater -currently paying 2.65/1000 new rate
is 4,06/1000 after 6,500,00 allotment it increases to 4.39/1000.

Discussion among the city council regarding the updated wastewater agreement that was sent in for review
and consideration by Harlingen Waterworks and current concerns with services provided.

Mayor Silvestre Garcia made a recommendation to Table the item to allow contact to be made with
management (Mr. Rodriguez and/or Mr. Sanchez) and discuss current concerns with services provided.
Mayor Silvestre Garcia asked for a motion to Table Consideration and Possible Action of Wastewater
Agreement with City of Harlingen and City of Combes. Commissioner Olga H Montes made a motion to
Table item #10 Consideration and Possible Action of Wastewater Agreement with City of Harlingen and
City of Combes. Seconded by Mayor Pro Tem Mary David.

Mayor Silvestre Garcia informed the city council if an agreement is determined, a special meeting will be
held to get the contract approved. All in favor. Motion passed due to unanimous vote.

11. Consideration and Possible Action to Appoint Two (2) Combes EDC Directors. Action for Approval or
Disapproval of.

Mayor Silvestre Garcia asked for a motion to appoint Mr, Abraham Martinez and Mr. Fred Lowe as EDC
Directors.

Commissioner Olga H Montes made a motion to appoint Mr. Abraham Martinez and Mr. Fred Lowe as EDC
Directors. Seconded by Mayor Pro Tem Mary David. All in favor. Motion passed due to unanimous vote.

12. Adjournment of Meeting. Action for Approval or Disapproval of. Mayor Silvestre Garcia asked for
Adjournment of Meeting. Commissioner Olga H Montes made a motion for Adjournment of Meeting.
Second(&l}v Commissieger Carlos Cordova. All in favor. Motjon passed due to unanimous vote.
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