December 16, 2024 Special Meeting
AGENDA
Notice is hereby given that the City of Combes Commissioners will meet in a Special Meeting at 7:00 pm

Monday, December 16, 2024 at Combes Municipal Complex, 21626 Hand Road, Combes Texas to
consider the following;

Public comments may be e-mailed to jduarte@townofcombes.com by the meeting date at 4:00 pm.

1. Roll Call.
2. Invocation & Pledge of Allegiance.

3. Public Comments: At this time, any person with business before the Council not scheduled on the agenda
may speak, or any person may speak on any item on the agenda for a maximum of three (3) minutes. No
formal action can be taken on these items. Action for Approval or Disapproval

4. Consideration and Possible Action of Final Retainer for Rhyner Construction Services, Inc. $27,036.12
and Certificate of Completion Closeout Documents for ARP-TX-21-072 2102 Drainage & Street
Improvements ARPA Project. Action for Approval or Disapproval of.

5. Consideration and Possible Action regarding small vendor purchase quote received from A3 Contractors
& Services, LLC for $16,800.00 - Nixon Road a Rip-Rap project utilizing the American Rescue Plan Act
funds (ARPA) Street and Drainage Department #2403 Project. Action for Approval or Disapproval of.

6. Consideration and Possible Action to amend scope of work for Combes BRIC Grant regarding Drainage
Improvements to Highway 77(169) Crossing to Drainage Improvements- Business 77 Elmore Lane. Action
for Approval or Disapproval of.

7. Consideration and Possible Action of Combes Partner Plus Program Invoice #45864- $2,500.00 from
Harlingen Area Chamber of Commerce. Action for Approval or Disapproval of
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Silvestre C Galcla Mayor “Kida Gutiderez, City Administrator

Notes to Agenda:

1. Commissioners may vote and/or act upon each of the items listed on this Agenda.
2. Commissioners reserve the right to retire into executive session concerning any of the items listed on this
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act.

Persons and Disabilities who plan to attend this meeting and who may need assistance should contact office,
at 425-7131 or 423-2714-via email; agutierrez@townofcombes.com

This is to certify that I, JoAnn Nino, City Secretary, posted this Agenda at p.m. on Friday,
December 13, 2024



